WEST HAWAII AA INTERGROUP

Business Meeting Minutes 
January 20, 2011 

Present:  All present received Agenda, and Minutes of December 16, 2010
	Members Name
	Group Rep or Position

	Bob D.
	Chair

	Jeff F.
	Waikoloa Night Owls

	Chappy C.
	Vice Chair

	Maggie Kelly
	Member at Large

	Rachel P.
	Intergroup Off. Manager 

	Rebecca D.
	KKAA

	Guy L.
	Waimea Winners

	Paul K.
	Aloha Mana

	Travis C.
	Rebellion Dogs

	Tommy G.
	DCM District 8

	Linda P.
	Mana of the Round Table

	Chris K.
	Daily Reprieve

	Chris C.
	Secretary

	Marianne F.
	Treasurer

	Pat W.
	Strictly Solutions

	Ed M.
	Men of Maluhia

	Dutch V.
	Activities Chair

	Vera S.
	Happy, Joyous & Free

	Pat S.
	Honalo Women

	Cheryl N.
	Chair  Area 17

	Bruce W.
	Member at Large

	Members Present
	21


I. Call to Order:    5:30 PM by Bob D., with the Serenity Prayer.
II. Readings:
a. Tradition 1 read by Chappy C.
b. Concept 1 read by Rachel P.
III. Introductions:  Bob D., Chair asked for introductions of all members present.  
IV. Approval of Minutes: December 16, 2010 Minutes presented by Chris C., motion to approve with corrections by Pat W. 2nd by Pat S.  Unanimous, Minutes of 12/16/2010 Approved with corrections.
V. Trusted Servants Reports:

a. Treasurer’s Report:
Ending balance is close to Beginning balance, “That is a good sign.”  We received a very nice check from Waimea Winners, with great Christmas Party contribution from Daily Reprieve and both Alcathons.  Have yet to receive contribution in total from Thanksgiving Barbeque (Aloha Mana) Financial Report of Period ending January 20, 2011 and 2011 Corrected Budget (in title only)presented by Marianne F.  Motion to Approve: Pat W., 2nd Chappy.  Motion carried with unanimous approval.
b. Activities Report:  Dutch is brand new and learning his position, has several ideas and requested help from others for ideas and implementation.  Brainstorming ideas such as Spring Fling, around the Big Island bash, maybe St. Patrick’s Day. New Year’s Eve dance, Older and early Timers recognitions party, Fish Fry on July 4th.  Marianne suggested parties at the Dry dock, very nice area and light on the water.  Tommy asked about East/West baseball game, Linda suggested a North Team.  Bob will talk with chair of East Hawaii about sharing expenses.  Chris K. offered to help Dutch with getting support from Groups for Activities.  Dutch: I will need a lot of help.  
c. Office Report: Presented by Rachel P., see attached.  Steering committee will address issues of concern about the Office, Rachel has taken corrective measures.  Locks may have to be changed.
d. TeleService Report: Ches unable to attend (Medical Issues) Called Bob D. Bob reported that Ches has a TeleService Workshop Scheduled for 1/29, Saturday at 12:00 noon.  Flyers posted. For all those interested in manning 12 steps phones and those already on the schedule.
e. Chair Report:  Bob D. attended the Orientation Assembly with District 17 on Oahu.  Found it to be energizing.  “Service Keeps you Sober.”  Reported that GSO is soliciting stories for Veterans and Service Members and sobriety, Personal stories relating to the 7th tradition, and Stories from Alcoholics that are atheist or agnostic and still sober, for either pamphlets or other Literature.  Grapevine needs to get 20,000 more subscriptions to stay afloat.  We all really need to subscribe to this wonderful resource for sobriety.  We are doing well and reported to Assembly that Intergroup is addressing needed changes to the By-Laws. And starting the process at a workshop on 1/22/2011
f. Vice Chair Report:  Update on Web site visits, we now have had over 2500 visits to the site in the last 30 days, of those visits we have had over 4500 page views.  The websites activities page is up and listing the current events for West Hawaii.  If any group has an activity schedule, if they email the webmaster at webmaster@westhawaiiaa.org their activity will be listed on the website.  There has also been discussion of making sure we are working closely with District 8 on their activities as well.  There have been a lot of positive comments by visitors to the Kona Area who have accessed the website finding that it was very helpful in finding meetings and that the meeting schedule page and maps were very helpful. Paul commented positively on the website.
VI. Old Business: 

a) Holiday Donations to Intergroup were reported in Treasurer’s report. Still have not received donation from Aloha Mana for the Thanksgiving function. Paul reported that Aloha Mana’s Business Meeting will be held on last Sunday of the month.
b) TeleService Committee and Training – Ches was unable to attend meeting see TeleService Report.
c) Valentine’s Day Event – Dutch: Previously Reported.  Dutch asking for member support. Tabled to hear Group Reports by Bob D., Chair.
Note:     New Business Tabled to hear Group Reports by Bob D., Chair. Due to time restraints.

VII. Group Reports:
· Daily Reprieve – Chris K. reported that they loved the Christmas Party and has already sent a donation check to Intergroup.  Everything is doing well, they had a good business meeting and all positions were filled.  
· Men of Maluhia – Ed M. stated that everything was just fine with great meetings.
·  Waikoloa Night Owls – Jeff F. says that attendance is 18 – 25 depending on the time of the year, and they get quite a few from the resorts.  Folks say that it is sometimes difficult to find the meeting, but they manage. They meet Tue. and Thur. at 7pm. 
· Strictly Solutions – Pat W. says that it is standing room only: 3 pots of coffee! 
· Wiamea Winners – Guy reported that the 7th tradition basket is what it is to support meeting, although Sunday morning meeting is the most attended.  They have no GSR.
· Happy, Joyous and Free – Vera said that they have approached making donations to Intergroup and GSO, but have just enough to be self-supporting.  They make a donation to the church where they meet and will ask the church if they could take a smaller donation.  They do have a GSR and a lot of meetings, 6 or 7/week but they do have slow attendance.
· Honalo Women – Pat S. reported that they have volunteers for a new GSR and Secretary.  Attendance is 15 or more each meeting.
· Mana of the Round Table – Linda said that they have a small core group for service positions with 5 meetings a week at 8AM., and a lot of newcomers from the recovery house and visitors.
· Rebellion Dogs – Travis reported that they set a new record for attendance, have a Secretary and GSR and also doing well.
· Aloha Mana - Paul K. that positions with the new panel have changed. Their treasurer has been absent; there are definite problems which will be addressed at the business meeting at last Sunday at 9 am.
· KKAA – as reported by Rebecca is settling back into being back in their Setting – and are creating a new committee for each service position.
· Hana Like – Pat W. reported for them.  With so many meetings, they pay the most in rent @$190/week.
· DCM District 8 – Discussed District’s upcoming events.  The new Assembly Orientation and supporting Intergroup and the groups.
VIII. New Business:  

1. Committees Needed:  Web Content Policy, Coconut Wireless – Very little response for volunteers.
2. Donation of Folding Chairs to Intergroup Office – Challenge laid out by Bob and Marianne to buy chairs at $15 each from Costco – donation taken.
3. By-Laws Committee to Meet on Saturday.
4. Suicide Prevention Training – Information by Pat W..  Great discussion followed.  We as intergroup cannot participate due to “primary purpose” and violation of traditions.
Marianne announced that her Bank sent a flyer about a Community Event that we could represent on January 28th in Wiamea from 3-6 pm.  Just a display of Pamphlets and Meeting schedules.  Pamphlets and maybe flyers about fun events.

Bob stated that the Coconut Wireless is the #1 Agenda Item for February.  He also said he has been listening to a Service CD – “I see service and unity in action here; and fun.  Love hearing what each of the Groups has to say.”

Cheryl N. announced PRAASA on March 4-6th, great opportunity might not be here (Hawaii) for another 10 or 11 years.
Meeting adjourned at 7:10 pm w/Closing Prayer:   I am responsible when anyone, anywhere, reaches out for help…I want the hand of AA always to be there, and for that.. I am responsible.  
Office Manager Report

Rachel Prados

Jan. 20, 2011

1. Updated and printed new Winter/Spring 2011 schedules with the deletion of 4 meetings: Surfers in Recovery (Otec), AA with Style (Alano), Big Book Study & Meditation (Pahoehoe), and Southern Star (Naalehu)

2. Took monthly inventory of books and chips on 1/18/2011 and last inventory was done on 12/6/2010. Some time in between manual counts we are missing 185 chips- 110 desire, 15 monthly, and 60 annual for a total of $105.75 in losses. I informed all volunteers and took most of the stock of chips out of the sales area so that a limited number of chips remain out for sale

3. Effective immediately there is an open volunteer spot on Wednesday mornings from 10am-2pm, I am actively trying to fill that spot

4. Worked together with Teleservice Chair to form a new teleservice schedules, flyer for upcoming workshop, and put together 12th step call sign up sheets for 2011

5. Received full Christmas donation from Daily Reprieve, Partial Thanksgiving donation from Aloha Mana, and full Alcathon donation from KKAA

6. Finished thank you letters to groups for Dec. contributions

Review of activity log for month of November:

51 live calls answered including 36 for meeting inquires

35 visits to the office including 18 for purchases of literature or chips 

3 12th step calls answered and 0 12th step live in office

Upcoming plans:

1. Coordinating set-up, purchasing snacks, and clean-up of the TeleService Workshop on Jan. 29, 2011

2. Will be working together with the newly formed Coconut Wireless Committee to start working on the new format and content of the Coconut Wireless

3. Still working on putting together volunteer packet.

